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THE NHS IN CRISTS.

HEALTH WORKERS
FIGHT BACK

THE NHS IS in crisls. Hmpitals and beds areclord due ro lack of money, whlle waltlng
llsts have grown ro 68E,mO. Health Authorl
Itles have overspent by sn estlmated tl50
milllon this year Just to ke6p servlces golng.

Small chlldren are suffering and dying be-
cause there ane not enough nurses to treat
them. Nurses, already flooding from rhe NHS
due to poor pay see their unsocial hours pay
under artack. Operating theatres lie 'idie
whlle thoBands eurvlve the wattlng llsts on
paln-klllers.

Refusing to meet parents of hesrt-op child-
ren, Thatcher saidl iThls is not a health ser-
vice ln crlsis, lt ls doint very well.t

Only somebody blind to reallty could utrer
this. But for Thatcher and co. reality is very
dlfferent from that of NHS user$'Whethirit is John Moorets pneumoniS, or Thatcherrs
varlcose velns, their treatrnent ls never
cancelled, because lt ls always oaid for.-
It yould be easy to see Thatcherts callous-
ness as the cause of all rhis suffertng. But
Its roots go much deeper. There iE a loglc
behind the chsos Srlpping the NHS. It ts Che
logic of capltalism, the profit sysrem.

Once a word no-one would speak, capltaltsm
la nov theword on every toryrs lips. ln thelr
champagne bars they have been drinking
toas$ to tpopular capltaltsmt The press
greeted Thatcherrs thtrd electlon vlctory ss
a triumph for npopular capltalismi.

But the NHS crisis has uncoyered the r€slity
behlnd npopular capitalismn The bankeril
champagne, llke Thatcherrs election victory
itself, nas bought with money dratned fromtie NHS aud other welfaie services. The
13 btltion that Chancellor Nigel Lawson wlli
glve away in tar cuts this year ls only the
late8r lnstalment. It testifi'es to the fsct
that the few thousand capiralisrs who own
and run lndustry do not care about a decent
public health serylce.

Ever since lrs foundarion in lg4g the NHS
has been under attaek. Set-up on rhe PIIB-clple of proyiding for the health needi of
all, free of chargg, it was and isan ever lI|-
creasing dralo on the profits of the capttal-
lEtq vla the taxes raised ro pay for it.

Thls was a price the whole cspitallst clasg
was prepared to pay for workers collaborat-
lon in the Secood World War. ln fear of

INSIDBr THE NHS IN CRISIS* NI.'RSES AND PROFESSIONALISM. ONE DAY STRIKB AND EMERGENCY
COVER. TRATISFORM THE UMONS

T LABOUR & IYORKING CLASS POWER. WHAT WE STAND FOR



Page 2

mass radicalisation both Liberals and Tories
oTfered lirtle opposition to lhe idea of a
publicly funded NHS. Nevertheless two imp-
ortant concessions to the bosses were built

'into the NHS at its foundation.

Firsr there was the compromise with the
consultants and GPs whose resistance to bec-
oming sslaried workers eventually caused
Labour Minister Aneurin Bevsn to compro-
mlse. This left consultants with the righr to
practise privately tn the NHS and to use
thq 'pay bedi system.

Second and more important was the failure
to nationalise the drug and supply indust es.
Tte ever expanding NHS is a source of
guaranteed profit to the international drug
compenies. Patent laws alloy them to over-
price massively. Librium for example is sold
to the NHS at 500 rimes what it costs to
maks

All this, comblr}ed rvith private health
schemes like BUPA vhos€ proflt rate is 30%
means that a massive anrount of profit is
pouring into the bank accounts of the bosses
from the NHS
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NHS pay too stagnated under Labour, while
lnflation soared. The Tory government only
had lo take over where Labo[r left off,

By cutting the grants to Local Health Auth-
orities the Tories forced deep cuts in serv-
ices, Thatcher never tires of repeating that
she has increased NHS fundinS. Bqt the need
for treatment hes increased fasrer. Britaln
now spends less of its total wealth on health
care than the USA and twelve other Europ-
ean countries,

Not content wlth spending cuts rhe Tories
forced rhrough Prlvatisatlon of domestic,
laundry snd catering services. No matter who
won the controct - private or nln housef,
tenders - the result was the same. Jobs were
lost and the standard of service decllned.

'Ihe only real growth area has been manage-
ment. On th€ advice of the boss of Sains-
buryrs the Tories broughr in a n€w loyer of
Unit General Msnagers. Their iob war to cut
costs and enforce work discipline. Pald I
commisslon for every cur rhey maker these
ghouls haunt the corrid.Jrs of hospltals turn-
rog-off liShts and heating.

Despire all of these attacks the Tories hEve
not managed to shift the bqrdeo of paylng
for health care onto werkersr wage packets.
Becsuse as long as the NHS is funded from
taxatlon it will remain a constanl drain on
the capitalists profits" Geared, however lnad-
equstely, to parients neede the NHS con-
sumes money uncontrollably. This iE a gain
fcr all workers, but a gain which ls now
under thr4at because capitalismts profit
motive demends an end to it,

The second bigges[ employer in Europe
(after the Soviet Armyl its n3y bill is msss-
ive. lmilllons more -are paid to the drug and
supply indusrries. t65 million wis pald last
year ro glifqlg clinic$ ro do essentsil oper-
ations nor avsilable on the NHS. For the
bosses thls seems like a dreadful waste. A
health system geared ro need is an affront
to ttrc Profit system.

Now the NHS has reached crlsis point. Un-
eble to do rnore than slow its growth, the
Tories were ccntent for three elections to
mainraln a basieally free NHS, They have
privatised, cur, driven down pay etc, but
never dared suggest dismantling the NHS it-
self. Now condlrions have changed.

In December and January Thatcher faced a
storm of protest from borh consultants and
nrrrses The tl0o million stop-gap payment
and the shelving of the cut in special duty
allorYance'*ere the results.
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Durlng rhe l96os rhe Eassive expansion of
industry 6nd profir required a healthy and
educated worklorce and the money to pay
for the NHS, education and local services.
But the 1970s broughr falliog profts econ-
omic crisis, With these came a concerted
actack on NHS spending.

Labour launched the firsr wave of cuts after
Its deal with the international banks in lg?6,
As part of a 13 billion cuts package 143
hospitals were closed or nreorganlsedn with
fewer beds. At the end of Labourts reign the
number of hospital beds per 1,0v0 people
was lower than in 1949.



Thts opposition from groups the Tories con-
sider ioatural TorleEn has opefled the way
for the far-rightrs long planrcd solurion.
Tliatcher has ordered a whirlwind nreview

of the structure of NHS fundingt

This means rhat by the summer John Moor€
will present a plan to end fundlng of the
NHS directly from taration All rhe altern-
atives boil down to taking money from the
poor and needy to pay for it.
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Both the Adam Smith lnstltute and the Cen-
tre for Policy Studtes had convenlently pro-
duced plans for ahe destructlon of the NHS.
But 8 Guardlan report on 28 J anuarla reveal-
ed rhat as eerly as November 87 the Torle$
yere lmking at a nrqdical plan' for the
NHS

operadons. Everythlnt will have a prlce teg.ror tnese charges to come anywhere near
covering co6ts they would have to b€ way
out of range of E0% of lhe populatlon"

Thls is where option two comes iU a ma.sE-ive expansion of priyate healrh lnsuranca
This klnd of insurance ts already at record
levels, standing at over loq(, of ihe populat-
ion. Excluding the top 2 or 3 per cent whoeill always go privare this means that a lay-er of sataried workers is norr so worried
abour NHS srandards rhat ir is prepsned ro
pey for whst ir h8s a righr to get free of
charge.

Health lnsurance, ltke 8U insurance, dlscrlm-
inates ogalnsr yorkers end rheir fsmilies.
The older you are, or more, likely to be ill,
the dearer rhe premium. Like cai ins{ranceit goes up for high risk troups. tf you are
already ill when you iotn, for exomple if you
suffer from diabetes, none of your dtabetlc
related lllnegs is covered by lnsursnce. lf you
want better cover then you pay more, andif you cant afford it, you must llve in eons-
tant fear of illnes&

A third option b€ing considered ls a speclal
tax levled for the NHS, Drawn up along the
lines of the Poll Tax on houslng thls iould
have to b€ massive. Under the Suise of
equallry everybody would pay rhe same, no
matter what rhey earned. lr would be yet
another way of making workers pey for the
NHS.

The fight is noy on to gtop the Torles de6-
troying the NHS. This is 8 fighr for every
worker, But NHS workers must take the
lead. We should us€ the current wave of
nurses actionr actlon 6ver privatisation in
Scotland etc. to launcb a national campsign
of industrial action against rhe Tory plan$
This means learning the lessons of past defe-
atr and overcoming the obstacleg placed by
governmentr union and Labour leaders allke
to decisive vlctory.

They held a semlnBr for ileadlng fiSures
froin British and .dmerican prlv8te health
companles, speclal advisers !o Number Ten
and rhe Department of Health, arid senlor
figures from the Conservativs Party includ-
lng Lord Skelmersdale, the Junlor heslth mln-
ieter. Also represented were senior figures
from the NHS.i

Three besic optlons considered at thet meet-
ln8 have found their way into the Tories dis-
cussiong on the NHS stnce therl

Flrst there is the introduction of charges for
hospltal 8nd GP servlce& A Bllt currently
going through parliament already plans to
charge for eye and denlal check-u9& Thls
wtll be expanded to everythint from over-
nlthr ho3piBl stayq hosPital food' drugs and
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RED PUTSE is a bullerin for NHS
workers produced by supporters of
WORKERS POWER.
This spectal edltion has been pro-
duced to answer some of the questions
ralsed by the current wave of NHS
workers strikes.
For more information eontact
WORKERS POWER
BCM Box ?750
London WCIN 3XX
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ln early January 35 nurses ar North Manch-
ester C'eneral struck for 24 hours againsr
planned reductlons in special duty. payments,
Within days the Torles h8d shelved their
plans. The speclsl duty payment cuts are
likely to be reintroduced in April as part of
the Pay Review Body report. But the Tories
retreat reflects a real dilernms they face
when attacking nurses pay - a dilemma not
based on mcrals but hard economle facts.

Below, we look st the attacks facing nurses
and how ro fight them.

!llilililililulllillilililluuilillnil

Nurses pay is appalling.This ls a facr that
any nurse can see by comparing hisAer pay
to other skilled workers wages. Low pay and
the stress caused by understaffing has led
30,000 nurses a year to leave the service.
ThlS has created an acute shortage of nurses
which only a big financlal incentlve can re-
vers€.

NURSES AI{D
PROFESSIONALISM

-...,

organised in a nc-strike union, and a large
pool of unskilled, parr-time, badly paid work-
ers with no employment rtghts.

Cuts and privatisstion have gone a long way
towards reducing anclllary workers to this
level. Brrr the skilled coreo remains too big
for the 'core/peripheryt model to work.
Staff shortages has given half a million nur-
ses vast economic power to resist a general
onslaught. on their pay. So the Tories plsn
to introduce tho "core/periphery' idea lnto
nursing itsel f,

At the same time however there is massive
pressure on NHS funding. Nurs€s pay alone
accounts lor 20% of NHS spending. This is
because for years nurses pay awards have
been partially funded by government, leaving
the rest to be found by cutting costs.

So it is not kind-heartedness thar has made
the Tories search for a solution to nurses
pa!, and staff shortages, but the nmarket

forces( Thatcher loves so much.

Just as the Tories are nory considering a
drastic solution for NHS funding, they also
want to cut rhe nursing wage bill by drast-
ically restructuring nurses pay,

Tory think-tanks have long advocated the
idea of a ncore/peripheryrrworkforce. Strip
away the largon and this means a small
'core'r of skilled, well paid workers, hopefutly

PaEe 4 lilruilil lillillllll lilllililllililll lill
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The 'ten grade scale' to be announced in
April wilt be the firsr step along rhis road,
Il vill widen the dtfference between every
grade's pay, and punish non-specialist rtaff
by boosting the pay of paedistric and orher
areas.

Proiect 2ffn, a scheme orlginotly designed
to stop rhe exploiratlon of learner nurses by
basing their training off the \vards, will be
used to the opposire effect. Ry romoving
State Enrolled Nurses (SENs) and introdueing
a large number of permanently unskilled
nurses (Nurse Aides) it yill pave the yay
for the de-skilllng of many cartng iobs, all-
owing untrained YTS workers ro do rhe SEN
and learnersr iobs for under 130 a week



At a sultable moment ln this process the
Tories wlll lntroduce a compulsory no-strike
ogreement for the remelnlng skilled nurses.

Thore is nothing new about thig process ln
industry. Capitalismrs drive for greet€r prod-
uctivity constantly leads to one skilled task
b6ing broken down into many unskilled'ones.
Take I look behhd the counter in a
MacDonslds to see what this means" You
will get a glimpse of the futurc of oursing
as ir vlll be lf the Torles get thelr yay.

Nurses have to fight not just to defend pay,
but to defend every positive aspect of nurs-
ing that de-skilling would rcmove; induivid-
ualised care, the nurslng process, ccntrol of
your own work etc.
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No doubt ihe aura of iprofessionallsmn was
used to entice middle class d8ughters into
nursing. ln the lgth cenrury aurslng was one
of the few Taespectsble' ,obs a woman could
do.

But in the context of todayrs attacks on
nurses pay and conditlons iprofessionalism'
is a Slgantic con-trick played on nurses by
management and the RCN.

What many nurses think of 8s the posltive
side of iprofessionalismn - the abiltty to
control their own work, individuallsed patlenr
care and high standards - ls exactly whar
wlll 3!!ggpg1 under the restructurlng of the
nurslng workforce"

What are left are rhe ideas of self sacrifice
end indlvidual accountabiliry. These make
sense for the lawyer who works for hlmself,
but they are an excuse for erploitatlon for
nur9es working on a fixed wsge.

It is nprofeGsioflalism'r which gives the NHS
{t60 miltion a year of free overtime, At the
same time one in five of the nprofessiooalsi

who provide it has to take another job to
pay the rent.

It i8 nprofessionalism' which allows learner
nurses to be rreated llke children at work
and in residence. Except vhen nprofessioB-

sligmn demands they act-up in charge of a
wsrd on nights.

But in thls flght rhere ts
nurses hgve io overcome.
of 'professlonalism{.

one
Ir is

blg ohstacle
the lllusion

I

It is Srofessionalismn whlch shlfrs
away from management, onto the
nurse lf things go wrrng.

the blame
individual

But most of all ir is "prof$sionalismn which
prevents nurses fighting baclc

nProfesslonals don't striker say the RCN. Of
course it makes litrle sense for a self-em-
ployed barrister to ngo on strike'. BUt nurses
are waged workers under attack.

And for waged workers rhe tried and lested
weapon to improve wsges and condltions ts
strike Ection. The lvlanchester strlke shoys
it can work.

As the government presses home lrs attack
on nurses pay, making more and more carers
into unskilled workers, it would be a tragedy
if nurses gave in beeaus€ of the illusloo that
they were tprofessionalsn.

The Pay Revle$ Elody is the btggest restam-
ent to the uselessness of nprofessionalismi.
Granted to nurses'because the RCN wlll not
Btriket, its findings have been ignored for
lhe same reason. There is nothing to force
the government to implement ias awar4
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Historically thc nprofessiorsn were self empl-
oyed small buslnessmen wlth prestige occuP-
stions. La\ryer8, doctors, teachers, io short
the middle cla$ sandwiched between workers
and the big bosses. Their eeonomic indePend-
errce gave ris€ to the idea of 'professional-
ism': a code of conduct, individual account-
ebllity for their rvork' respectabillty etc.

But these ideas msde serise because of their
ecrnomic poEltio& From the very start of
modern nurslnt the idea of nprofessionalism

has been at odds with nurses real position
in the workforce. Nurses are waged workers.
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Nurses must demand thar the unions break
with the Pay Review Body. A rerurn ao free
collective bargalnlng ls essenrial if we hope
to gain conrrol of rhe fight for better pay.-

Nurses must link their claims to those ofall NHS workers, in particular rhe fighr forI nat_ional minimum wage for all NHS staff,
includfng. learoer nurses, set at the average
indusrrial wage.

But nurses should also demaod equal pay forwork of equal value. Low pay amongst
nurs€B stems from th€ fact that g0o4 are
women. Womenrs oppressed position in soc-
iety, vhich mekes them second class citizensat work as weil as at home, means their
wages have constanrly been below those of
men

It is nor the police we want parity vith -
b€cause rhe policeman/womanrs pay buys loy-
alty to Thatcher and the refusal to strike.
we want pay psriry wirh rhe electriclan, the
computer programmer,

lve should rake the one element of nurses
position as skilled workers -control of our
work - and make it into real worhers con-
trol on a hospital wide basis. Committees
of nurses should have a velo over all man-
agement decision, eftectively deciding on alt
key questions thar affecr their work them-
se lves.

All of thls means throwing the swindle of
'rprofessionalism tr inro the dusrb!n along with
the RCN membership cards and taki.ig ourplace alongside all NHS workers' in a
a common fighr.

lllIIltllllllllltllIIltIIlltlllllltlllllilniltilililililililililnililtIIInilt

ONE DAY STRIKES AhID
EMERGENCY CO\TER

Nobod! in rhe NHS takes strike sction light-
l],. Yet the Tories sp€ed!' retreat on Specral
Dutl' Palments shows it is effective. A hun-
dred rimes more effecrive rhan petitions ao
l\'trs Thatcher organised by the RCN.

The Tories are so frightened of the wave of
nurses strikes rhat rhey have launched a big
propaganda campaiBn against ir.. Their friends
in rhe RCN and the nursing press have been
more than willing to help. And b€hind all the
appeals to our consciences and professionalism
lies the rhreat of being struck-off rhe regis-
ter,

Their main argumenr is rhat strike action hirs
the patients. But their cuts, privaaisation and
understaffing have caused untold suffering.
What does Thatcher eare about NHS patients?
She would not even meet parents of heart-op
children denied treaament due to understafl-
ing. When she or her ministers are ill they
can jump the NHS queue into ll80 a night
private beds. lf rhe Tories really cared about
the patients they would immediately give the
money needed to get rid of walting lists, open
the closed wards and staff them witb \yell
paid vorkers.

lnterviewed on TV, NUPE and COHSE offic-
ials have stressed that the unions will always
provide emergency cover and that the strikes
will onl) be none dayn protest actions.

There are serious problems with ooe-day
strikes. The Manchester nurses 24hour srrike
was courageous. It forced a retreat, But the
Tories plans were only shelved. We cantt
secure total- victory through protest strikes
or by nroral pressure. The position of the
employers has to be made impossible be fore
they will give in.

In the lgE2 NHS dispute rhere were a whole
series of one-day strikes. Because this action
never brought the situation to a head the
dispure dragged on for eight months with no
sign of the government budging. Despire win-
ning tremendous support from other workers
it became more and more difficuk to get
NHS workers ou! for one day strikes, know-
ing that the day afrer nothing would have
changed excepl rheir own backlog of worlL

lNdefinite all out strike acrion is the key
to forcing the Tories on the defensive. lt
is quicker in the long run, and it can



be the focus of solidarity action from every
section of work€rs who want to defend their
NHS.
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no cover. lt will be their responsibility if
patients are harmed. Nurses in Australia and
the USA have adopted these tactics and won
their demands in hours not weeks,

Short, sharp acrioo - though it may cause
suffering, is better than the prolonged agony
caused to parlents by the crisis{idden NHS
st pre6ent.

As for threats of dismissal under the UKCC
code of conduct, *hat hypocrites rhe health
bosses are. Trying to care for patients on an
understaffed ward sith the wrong equipmenl
is the biggest breach of the UKCC code. Yer
when nurses protest they are told to york
harder, be professionel, pap€r over the
cracks. And of course it is not the manater
but the individual nurse who gets the blame
when the ineviable mistakes ere made undec
stress,

The best way to combat this rhreat of being
struckrff the register is ro make the strike
as big as pos$ible. Lets see them strike-off
20O,000 nurses.

srriking wrrh an adlance eommittment to
emergency coyer is like fighting with one
hand tied behind us. Workers conrrol of emer-
Bency cover is the best way to mlnimlse suff-
erlng. And if the managers refuse it we must
be prepared ro walk out. They must take the
blame for the results.

But indefinite action poses even rnore sharp-
ly the question of emergency cover. llYe can-
not afford to go along yith the assuranc€s
of the union leaders on ernerSency cover.

V/hy? Elecause most wards are curently staff-
ed ar levels well below the emergency cover
levels set by manaftfrEot in the l98i srrike"lf we let management set emergency cover
levels rhis will mean, in some hospirals, a
strike where nobodv is allowed to leive theirpost. Needless to say, strikes like this wonrt
trouble Thatcher very much.

More and mor€ nuBes are leaving the RCN
ro join a real trade union because they want
to strike. Leaving cover in rhe hands of man_
agement effecrively .stops real strike acrion.

How can we get round this?

We oeed to start from the princiole tha!
management and government are responsible
for providing health care, nor individual NHS
workers. It is the bosses and ministers who
are paid and elected to do this, not us.

We should declde on all out strike action with
emergency cover levels s€t and monltored by
strikers themselves. lf management refuse rhis
offer we should be prepared ro walk our with

4 t
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I 119,t knov ttroyrrt put bed bathtng
out to pr.tvate contractors ! -
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ONE FEATURE OF the run-up to the Febru-
ary 3rd strike has been the uselessness of
the trade union leaders. Locked in negotiat-
ions wlth the NHS bosses they were taken
by surpris€ as nurses up and down the count-
ry have voled for actlon. Once they reslis€d
the strike movement could be out of control
they qulckly moved to heod-off effecttve
act iorL

London NUPE official Chrls Humphreys told
the press: \{e are asking nurses to make
thls q day ol protest, oot a day of striker.
He even hinted the srrike could be called
off sfter the union leaders met Flealth Ml'l-
ister John Moore. Thls indlcstes the ment-
ality of the union bureaucrati to think rhey
can call off a strlko they never called 8nd
have oot built for. But all too often this is
the rcsllty.

The yorking clsss toda,' is faced wlrh a cap
Italist system in crisis. The NHS ls in crisis.
Traditional trade uDlonism too ls ln crisis.
The miners and the printers were defeated
becaute they failed to develop the organis-
atloos, the methodq the strate8ic goals and
immediate tacrics to resolve the crisis of
the profit system a! the bossesr exp€nse.

This means transfornring the unions from
narrow, sectlonal organlsations taking in ar
best half the workrorce. They should become
righting organisations or the great mass of
workrng people. This means breakiBg down
bureaucratic rules and regulations. lt meens
taking politics into the unions, making them
right over lssues like womens rlghts, abor-
tion, British oppresslon in Northern lrelsnd,
racism and lebian & gsy rights.

The time to srart is now. ln the current
NHS strikes we should be torming croEs-union
strike committees u.here eyery ward or sec!-
ioo is represented. Ttrese should run the dis-
pute, and to make sune they are not iSnored
at natloturl level they sho{ld organlse E nat-
ional delegate actlon committee to tske the
running of rhe dispute out or the officlals
hands.

Ir should right ror:
. l0O4(' trade uolonism in the NHS. For one
uoion for NHS workers.* Iolnt shop stewards commitee in every
workplace, accountable ro mass meetlngs in
work time, producing a re8ular bulletln.t For workplace union brancheq meetlng in
work time Y/ith no loss ot pay.
r All officials ro b€ sublecr to yearly elect-
ion and immediare recall should the members
decide to recal! them. They stould get the
average rrage o. their members.t Unlon polcy to be decided by anrual lay-
delegate conrerences. Au union executives
ro be tsy (ie. unBaidl members, answereble
to the conrerence. For Bll rull time offlcials
to b€ ulder thelr control.t All elections to bc held [o the workplace

atmsss meetings, rvith candldates state-
menrs circulated in sdvSoce,I Repl8ce block votes ln the union, TUC a{d
Labour conrerences with mimrity and major-
iry vote6 from each union.

All this is needed urgently. But on lts orrn
it wontt guarantee an end to defeat and sell
out. For this we need ao rally the mllitants
in every unlon to a new kind or poltles. dit-
ferent from the outmoded rnethods of Kinn-
ock and Bicke.staffe. and, yesi of Benn 8nd
ScargilL

The depth o, the NHS crisis denrands a rev-
olutionary sociqlis! answer.

The old r€formist proiect of reforms, Itad-
ual improYement of living standsrds etc" h8s
now become a terrible straight-iacket on the
working class.

The trade unions grew up as essential organ-
lsatlons for the defe[ce of our wages, con-
ditlons etc in rhe workplace- Today' Ytth
union rights under massive attack we cannot
limlt ourselves to thls alone. Under present
conditions unions that do not take up lhe
tashs of polirlcal struggle against the bosses'
unions that do not actively Prepare and train
workem for mass actioo agoinst the profit
system ltself end uP bowinS doYn to the
logic of that system, and bowin8 to defeat.

The trad€ union Urreaucracy is a tool h the
hands of the bosses. Tte bureaucrats have
a material intrest in smoothing over dispu'
tes. ln rcturn for thls they are Ellowed into
the lover reaches of ahe state machine
lgoverrrment commlsslonsr wage counclls etcl
la Is vltal that we viin the unions from the
control of tbe unelected officials.

RAI..IK AI.{D FTLE

The breakup of rhe RCN, rhe influx of nurs-
es into real trBde unions wiu be tn vain un-
less rank and ftle workers take control of
the unlotg. As long as the officlals. control
8o€s unchallenged our strlkes vill always be
sold-ost.

ln each of the unloos there should be a rank
and file movement, organising the tnemb€rs
prepared ro right to tra srorm the unlon.



THE COMINC ATTACK on NHS fundin8
means the yhole working class will have to
rally to defeod the NHS. But defending ir
on the old basls wtll nor work. A properly
funded NHS, with waiting lists abolashe4 and
with decent pay and staffing levels vill cost
rbillion& Even if we force Thatcher to p8y
with public money, this could never be r8ised
by raising taxes. lo the first place the sums
are masslve. In the second place I tax in-
creas€ always hils workers pay. We will have
to force the bosses to pay.

The money ls there, sguandered on their ex-
penslve lifestyles, plled up in tha banks and
ln the stock markets. A vast reservoir of
profit exists, not least in the bank accounts
of the drug and supply ccmpanies nho have
leeched tbillions from the NHS.

To teally defend the NHS we need a g.ivern-
ment that would directly $ieze rhe profits
of the rich and use them to fund a service
based on need. The drug and supply comp-
anieE along sith the banks and major indus-
tries should b€ nstlonalised yithout compens-
ation to the chEmpsgne swillers rvho ovn
them now.

What governmenr would do this? Certainly
not the Laborr Party. Every tame it has
gained offlce it has attacked vrorkers living
standard&

Look at i$ 198? election proposals on the
NHs. Neil Kinnock ssid: 4l csnnot promise
a supply of funds on a scsle that eompares
with the level of culs in support made in
seven years of Tory government.'

PaEe 9

M6re than thlg, even the most left of Lab-
ourts socialisds are committed to npeacefull
socialism in a world wher€ every challenge
to the yyealth of the profiteers is met yith
armed force, where every democratic rlght
is dispensable once the workers begln to
challenge capitslist power.

We need a ryorkers govemment; a Sovern-
ment b6sed not in parllament but on organls-
ations of workers democracy, like the
workers councils (soviets) trhich triumphed
in Russia in 1917. In the way of such a gov-
ernment $,ould stand the whole unelected
stare machine; the police. courts, army end
top civil service. lt would have to be taken
on and destroyed, replaced with a new tyPe
of state bas€d oo workers councils and a
workers militia.

This is a far cry from today, where the
m&jority of nurses have only lust begun to
see the oeed for real trade unions, where
rhe unions themselves are veak aod defested.

But every strike, every occupatlon, eYery
picket line that will be thrown up io the
coming battle to defend rhe NHS sows the
seeds of this kind of working clsss power.

\{e need to fight every battle today with
the future in mind, preparlng s.herever poss-
lble real fighting organis€tions of workers
democrscy and workers poYer.

All this will not happen on its owrl To unify
the struggles of every s€ction of workers end
all thos€ oppressed by capitalism we need
a re'rolutronary u,orkers party.

This would be the complete opposite of the
Labour P8rty. It would be a combat party
whose members were commited to lqading
actioo in the workplace, the estates, building
out of every struggle the organlsations our
class needs to conquet po*er. lt vould be
as ioternationalist party, vigorously opposing
our rulersr war drive a8ainst the semi-colon-
ies and the staliflist states. lt would be the
bitter oppooent of racism, sexism and anti-
gay bigotry.

ln such a patty there would be no room for
rhe armchair socialists who lead the Labour
psrty, But there would be a place for every
worker sick of the exploitatian and injustice
of the profit systein, sick of the Labour and
Trade Unlon leaders sell-outs, and prepared
tc devote their lives to chaoging it,

JOIN US IN THE FICHT TO BUILD A REV-
OLUTIONARY WORKERS PARTY

WORKING CLASS POWER

This was becsuse to get th€se funds he
would have !o sttack rhe proflts of the rtch,
Yet Labourts vhole carapalgn was aimed at
telling the rich that their profits were safe
wirh Neil.

Look as ,#ell at Labourrs response to the
current nurses strikes. Kinnock and co, could
not even make up their minds to support the
nurres actioo on February Srd once lt rryas

clear that this was nor going to limit ltself
to nprotesti. The reason &galn is clear.
Labourrs stratogy ls to rvoo the middl€ class
by so,teninS its support for crade union stru-
ggles. This includes the thousands of RCN
members who do not yet see the need to
leave and ioin a real trade union.

Every Labour Eovernment has protected the
profit system, The industrialigts and bankers
have dictated every move.
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WHAT WE STAND TOR.
Rcd Pulr ls a haalth wotkors bultatin produced by
members and sulporterc ot tirdkcf! porcr. WoetcriPowf a revoluflonafy organisation tighting to builJ;
now revolutionary
homq and abroad.

psrty to ove'thror caDitathm, at

Gay mon 116 fight for tull democratic equal rlghts snd
an ond to discrimination agaiost Le6bla8 arrl Gay mon.

W6 s.rpport the right ot th6 opprees€d to organiso
r,vithin thc workorg movement and to dsmand ths^
workors movemant supports them in dotondlng thoms-glov6 again8t th€ attacks ralned dovyn on them by cap- -
italism.

LIiPERIALISM AND WAR
we o,Jppo.t tho strsggl€E of the peoptss and cqlntries

... . woREE4S' STRTIGGLES
w0 support a worke.8' strugglss .gnin6t th€ bos68s.
Wt. flghi. to turn overy struggle into a consclous fight
againet th€ capltalst systam,

REFORMFM
Ths trads union and 'iE6iiil6I-ders beueve capitalism
can D€ fotofmed, made bottert but th6y do not aim to
overthrof, capltalism. They Ect a9 go-bGtws€ns tor tho
bo€et \,rrith tho workors. Even miiitant leaders limii
th€ir -rctlon to th€ tight tor gains f,ithin capttslt6m:For tntg reason wo are for buildlng a rank and flte
movsmont &roor ths NHS union8 and ln Evary uolonrpolltically lndoperdant o? the uflton bureaucrlts 8nd
comltted to transtorming th6 uolms into damocraticr
clast-rtrugglo oroanisa$ons.

TTEVOLUTIONARY PARTY
rna wofing cla38 n6ed6 a rovolu ooart tJo ticat partyt
built in struggter that can tearn anO rirss' on the iesJ#ot nvofy wofkefs struggl€. Health ryofkotar who ;;;
amongEt tha lolr6t dlaid lnd wofst treated by capi tal_
i6mr stlould takr their ptac6 io the butoing 6t sl;h- aparty. onl, a rovolu oftafy pafty can croalc th€ classtlmy ttrs! can flg0rt and dcstroy tho s$nking proflt sy-
starn th.t cmltanuy threatsns our iob3, 

- doodiUoni,
or ganigat lons and vital $rvlce&

.|l{TERNATtONALtS
we are comm ittfr-6-?6hfi ,=a!itat iom,,yortd-wide.
Wo striyo to build an intcrnatiooal orgEnlsatroo of revo-
lutlonary partios ftVoftaG fbE iorks with lrish.sfsnch. O6rman, Au8trira arld Chilsan revolutionsrL;h ths tlovarlant fof ! Ravoluuoo.ry Coarml.rlH Intf-
mtlomlL ln particular w6 tight egainst nationatist ;t-
utlorc to capitallem's cfi6isr like import controls. Wa
bs,Blve tho working clasa has no country. lts main one-(ny is it8 own explottarsr itg main alll€a are the hun-
dred6 of minions ot wofkero a t peaGants across tha
glotr..

Dtvtst016
we combat att divisioilii-'iiiF-working cta6s. Divisions
are ro€tercd by the employers to weakoo us. We are
lmptacably qDGod to racism aod fascismi to alt immi-
gration controls and dtscrlmtnstioo agolnst black people.
Ws fight lor womsnrs liberation, oppooing every iramp-le of sexism and discriminationt tighting for &uat piy
and cqual rlghts tor womenr and fightiilo to ireati i
socialist socisty that wilt tr6e wom6n forever from the
drudg€ry ot housBwork by massively extending public
provi6ion - free 24 hour nurg€riegt lree homes for re
eld€rly, etc.

opprBssed by lmt}3rialism. fh€ bosse$ ot Britaior USAI
Francer Germany otc. eystomaticefiy exploit tits rthird
wqrldf. lmmediato,y io Brltain thi8 moam wc aupport
th€ rlght ot the whole lrish p€ople to d6t6rmtoo lil€
fate of thsii own country trse of British intertsrenca.
Wo call for Troop8 Out ot lreland Nowr and s{rpport all
th€ ropublicaffi and sociausts filttting Brltiett tmperlal-
itm in lrcland.

_ WORKERS STATES
The USSR! Eastern Europer CuUa, enina g Victnam otc
are workersr stat6 whgr€ capitalism has been abolisied
However in oach of th6ss countflas d bufoarrctacy Uasadon the Stalinist Communist Pa.ti€6. holds political
power, blocking the transition to socialism. content to
co-exist happily vylth lmp€riatis(fl on a world scale, and
holding ofl to powar and privelogs abovo tho working
cla8s. This sltuatlon sroEe Out ot the internatiorral isol:
ation ot tho Russian RevotuUon tn th€ l92O€. We call
tor a politlcEl ravolutldr ln tlrc St llntlt atrta to ovcr-
thror th. b{roet,cracy sd rcllG tt tull poaoa rl of
tha state ot]lod *sprnlf thrqllh (bmocre$c plamlrE!
At tho same time. in ord6r to prservs tha gain for
thg working cla03 represent€d by th6 abolitioo of cap-
italism in th9se oconomi66 wo calt toa tho defonce of
th€ USSR etc. against imperiellst attack.

REVOLUTIOIiI
Capitalism cannot bo$i-?ii'-6ii--peacatu[y. Behind tho
democratic ma6k of garliamont staodg tha army. policel
judgBs, top civil ss.vants and Mls. Ev6ry one ot theao
would b€ used against any Labour govsrnment that triedto limit ths wealth and powor of the cq)itgligt& But
tha working class has its own poser. Oru6nisad into
workors councilsr comprigsd of dsl60ates trom every
workplacer every sstater and dsfand€d by 6 workers mi-
litla. this powor must smash and replace tho state ot
tho bos€e" Thort vyork6rs can @gin to organtse socisty
so that human n6€dr and not profit, is sati8tiad. Unlecs
we rnobillso our class tor this tagkr tho Capltalist f,O.ld
rvill continus to stagnate aod docline, corldomning mi -
ions to starvstlonr millions to unomploymont and thrs-
ateoing to destroy civilisation through a oucleaf war.

WORKERS OF THE WORLD UNITE
YOU HAVE NOTHING TO LGE BUT YOUR CHAINSi

YCU HAI/E A WORLO TO WIN

Against the hysteria whippsd-up agEin6t Losbians and

a


