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A CRISIS 0r
LEADERSHIP6

This rreekend's conference must face up to the fact that a golden opPortunity hasjust
bcen lost. Lsst winler there was a real chance to turn the tide, troa only on Thatcher and

hcr rrar drive against our c1'rry right and gain, but also against the New Realists whos€

sns\ier to this ;'ar driye is the unilateral disarmament ofthe working class. A discus'
don ofsocialist ideas this \ryeekend must start from \vhy this oPportunity has been l6L
Itil Coes not then those ideas will not mean rnuch to the m illions ofworkers whos€ lives
are :sitrg $Tecked by the bosses' offensive.

Ii irebruary and l.4arch ofthis year work-
h4 cirss anger exploded in a wavc of strikes
in th.' car indust4 , the NHS and on the
fari( ; Worke6 sa,d enough is enough and
foug ' back. The power to defeat Thatcher
ras i i re for a.ll !o sce. Yet, tlueemonthson,
trcsc iuggles havc all eitherbeen defcarcd,
rold 'n or tl..rch,'rously sabouged by the
onicn aders.

Tlre ':ord workers had victory snatched
&om tlem by so called 'lefts'like Airlie and
Ron Todd. The anger that millions felt at the
Tor) andalism in dre NHS was squandered
by *rckerstaffe, Mackenzie, Kinnock and
Cocr. They worked ovenime to try and
!re\ ent the nurses from striking. And now
& heroic seafarers have been well and truly
trrifcd in tlle brck by McCluskie and rhe
TUC. Lite the minen and Wapping prinrcrs
OeL soll(l deErmination tras been repaid
with cowardice and treachery from leaders
who arc not prepar€d to defy the Tories'yti.rs and-union laws or mobilisc any
Dt,riuity action ro help defend jobs, wages
rnd c,:ndicions.

Th: :nd rcsultofall this is thatThatcheris
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doing thek bit to lend credenc! to the ideas
of 'market scialism' by providinS credit
cards, cheap mongages and Package holi-
days. 'lhatcher must be laughing ber head
off.

\Vhy are the New Realisr in UIe saddle?
Why didn't the skike movement in tre
winter topple them? The reason is simple.
There was and is no altematlye le.dership to
this bunch of railors.

From top lo bo[om of the labour move-
ment hclc is a crisis of direction, of tactics
and of strategy. The old nosuums of he
Labour left are threadbare-€veryone can
see through them. l:bour is not and never
has been a socialist party. 'Clause IV pan4'

Labour is not and
neoer has been a
socialist party

struggle, by the abandonment of even paper
commitmenE !o betl€r the int€res6 of lhe
working class, by New Realism and the
policy review. lt is also exprcsscd in fte
refusal of the l:bour Lift to challenge ]Dt
just the symptoms, but the disease itsef.

Benn's platform 'Aims and Obircdves of
the [:bou Pafly' starts from a d€fenc€ of
democratic rights and 'socialist' pnnciples.
The righr to life, the right to wortq tlle righr
to a decent standard of living . . . rights
which, when left ar the level of abstrrct
principle, no kbour Party member, of the
left or right could disagree with and still
claim !o be any son of s6ialisL Indeed
Kinnock's own poLicy review documents
inc lude such grand 'aims' as !o 'banish want
and poverty from Britain'. \Witlnut a coo-
cre@ guide to how &ey can be achieved
there is little to differenriaE Bern's 'aims'
and beliefs ftom those of Kinnock

The 'Aims and Ob!:ctives' dcumenr
says:

'These rights cannot be fully rcalised in
any society underrapiulism which has en-
trenched by law the powcf of Epital over
labour and subordinated human valuc.s to the
demand for profit at the expense of peee
and social justice.'

Benn and Heffer rerognise thar c4ialism
is 'enwnched by law'. How do they fopos€
ro overcome lltis obsracle? The campaign
documen! calls for 'a maix programme-of
democradc reform of the apprans of ore
slate'-abolition of the House of t.ords,
democratisation of the cours and bcal
control over the police.

For all Benn's alk of building saialism
'trom the bottom up' this dernocradc reform
programme holds massive illusions in par-
liament and the state as the vehicle fu- so-
cialism. It is a socialism which will be eo-
acted by parliament, and assenEd lo by the
Queen (nowhere does the carnpaign cail for
amlruon ot the monarchy), admini$ered by
Ute de mocrarised police force and cheerftrl!
waved through by rhe arm€d forces.

- [t is not some theory in the beads of rcvo-
luuonary socialists which makes us think
this is an impossibility. It is the lesson of
history. The Chi le€n coup of t973,rheTurk-
ish coup of 1980, UE US invasion of Gre_
nada are just the most gnphic ard recerl
examples of fie role of lhe .apparaus 

of he
stare' where capiElism is threalened.

.. Even the most democraric bourgeois par_
liame could nor legislarc saiilism'be_
cause it could not control the gae mrchine.
Thaa machine exists to Fotect capiblism; b
destroy rhe pro6t system we fiist ne€d ro
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mnf, r..ntly pressing ahead. Education, lo-
cal 1r', grnmgnq slave labour schemes, the
poll ,r, rnore and-union laws, Iesbian and
Iay ...:hts-her battle front is wider than
Cyer ,! lld in the labour movement the New
ne3;i':', are firmly in the saddle.

_ The , llby review in the tabour pafly is a
Dutch Auction of every policy that had a
*hiif of 'socialism' abour il ,Marker 

socia.l_
ism :,f the Ki-nnock and Gould variety_a
Fale inrirad6 of Thatc her's popular capital-
um- - rs all lhe rage with the Walworrh iload
shi.rz kids. Kinnock has even handed in his
CIP. buOry and declared his suppon fm
mullilateralsm in his bjd ro provi to Brir_
ein's bosses tlut he can servi as a retiable
trusLle on 6eir behalf_

At the top levels of the union movement
thc I'icrure is t}le same. The EETpU scab_
bcr,' 'rs are t€ading rhe field in grovelling to
the ,. sses. Nostrike and singliunion d&lslll i . :Omlng the norm for Hammond. The
AEL, ' rdexs are keen b follow suit. Todd
uri i.ilnonds will too, as soon as hey can
tct t] : TUC ro police rhe se[ outs.

. lns , d.of building rhe unions as fighting
frSar, xricns capable of defending mefi.
D.ls .; ,s and wages the New RcalisB alc

never amounted to a commitnent to over-
throw capihlism, only o manaqe it more
fairly. What the lefr calts 'socidilt policies,
are merely l}rose reforms and ideata that are
now under athck from inside as well as
o_utsrde the pany. Those reforms that capi-
ta.lism has ben forced to granr---rhe NiS,
state educadon, public services--are cer-
ainly wonlr defending. The problem is, be
labour movemenr is proving irelf incapable
ot doing even that.

This is nor because Oe workins class will
not fight; or berause they are somehow
'backwayd' or have tallen 

-under 
rhe influ-

ence of Thalcher. It is because everydme
they do fight, rheir leaders aren'r in iront,
leading-=they're a rhe back, sabbingi
These J udases plead rhe need o keep wirhi-n
the law, to subordinate s€rtionat struggles !o
the wider movement, o sacrifrcc iictory
now for sorne future win at the Dolls. Kin'_
nock is rhe lead voice in tllis'choir, bur
nowadays even hone$ 'lef6' arc to be found
sllgng the saIn€ sonc.

In shorl rhere is a irisis of leadership in
out movqnerl It is a crisis of reformisrir asI strategy for Oe working class. tr is ex_
tressed in the beraysls of workers in



a continud
d."r{ry its amed gurrds, repl&ing the
a:fty, pohce, courts snd stat6 burearEracy
wifi a regime ofworters' democrac)' ' ,x-
ciseJ through wor*ers' councils (st .cs)
and a wsters' militia.

fi,is tm is not just a differ€rrce of 'prin-
cipb' bctwcdr r€volutionaries and 6e La-
bour lefl It is a prrctical difference every
time worters are facld with the police on Oe
picket line, or coun seizure of union funds.
The campaign document's sancumonious
phrasc 'drere is no moral obligauon o obey
unjust laws' is hardly a guide !o action.
Whsrc the life or dea$ of a union, a whole
indu$ry is ar slake. it is necessary o advo-
cae and orgrnise brealing the law-the
illegal deferct of picket line,s, the illegal call
for rrlidarity action, illegd secondary pick-
cts. legal occupation of unioo offices
again$ scquestrado[

These tactbs in the class struggle, and t}le
r€volutidury sEategy thcy serve, cannot be

fought for by tle Labour party with its pres-
ert structurg leadership and policies.

We need a political pany comple@ly dif-
ferent in politics and organisaLion to loday's
hbour Party. Instead of a 'broad church' of
the betrayers and the beEayed we need a
combat organisation 0ral commits its mem-
bers to fighting fcr a single straregy-social -
ism. lns@ad ofapasslve party, apafty which
leaves the indusrial suuggle !o the relevant
union leaden, we ne-C a par'v of activists,
uking the political sruggle tbr revolution-
ary socialism into every unron and
workplace.

We ne€d a pafly with a mass working class
based press, which uses its papen and other
media to inffim and diect lhe activiry of its
members. We need a pariy that subordl'lates
electsal tactics to the sraregy of smashing
tlle capiEli$ state machine.

Labour can never be transformed into
such a party. It is a pany whose politics are
dictated by dle union leade$ and the parlia-

menhry leadership. The j.r job is to runage
capiulism, not to overthrow it.

A Revolutionary Tendency mro,,
built in the kbour Party now, to figii( tr,, .

New Realism io all its manifestatioix, antt
reformism---+ro mauer how left a facc it
wears. Such a ten&rcy cannot not tie itsr:lf
!o fte crippling strategy of 'Eansforming'
tle L-abour Pany. It m ust strive to ensurs Ulat
when the Labour Party slntters along class
lines---+s it will---q new, revolutionary,
party is built in is place.

F6 Benn, labour is the only possible
vehicle for scialism. This is whar Ues him !o
Willis, Kinnock, llatt€rsley 8nd Haley. He
agree.s with tbem too about the road down
which this vehicle must travel--?arliament
and elections !o iL

Our aim canmt bc a labour govemment,
not evefl a 'lefC one, legisladng in s@ial-
ism-wi6 royal assent! Our gcl musr be to
overthrow the whole capialist o(der, and
ercct a new one on its ruins.

Only $en can the re.sistanc€ of the bosses
be broken. Only then can theA pmpeny-
tiE factories. mines, utilities, etc---and their
wealth be taken from them and pur b the use
of lhe whole of s6iety. Only then can he
workers in every branch of industry and
servic€s democntically plan and c+cdi-
nate production and distribution for necd
and noa for profil O! y th€n can UE market,
which condemns millions to survadon
every year, be swefl away. Thal is what
seialism means. That is the only way
Benn's righB can be won and mainained.

Th€ last nine yees IEve reveaied dr
banbuptcy of rcformisrn in dl its Spises.
Join us in the fight lo build a revoludonary
alenurive.I

WHAT IS TO BE DONE?
B€nn rtrnd3 cL!rly for lstt relormlsm.
Theaa .Iamrnyothet soclallst3 here lc,
dsy--{h. Sochlltl worksrs Prrty, tho
lnlomatbnrl Soclrllsl Group and olh.
crr-{ho chlmto bo t.volullon8ry. Yot
norre olthala 9touP3 oll.r I levolution'
rry .ltamlllva to B.nn'! r.lormlsm.

Th€ SWP b€hevo that tho revolutronary
psrly E IrUEfbe bum, bul tnerr stlategy lor
buidim it b bankrupt. Tiod to the beliel
thai revolutbnali€s should only over fqht
lor poli:ios thd are alr€ady b€ing lought
lor W ryorkors tn stluggle, th€y ale re-
duu,i to the role ol cheerleaders ol what'
evsr slrugqle hapPens to ba going on.
Tnr,s in thc NHS dispute they initially
eciroed th€ call ol many mililant nursss loI
an allout sttke bd refused to fight {or one

ln ih€ uniom. lnstsad they sabolaged the
atremd lo fbhl lor on8 at the ShetlioH
h€anh dawards conlelenc€, algulng ln-

stsad thal nothnq could be dons bocause
J the 'downturn'-excspt to pin th€ SwP
Tl.'" mnl teke the slruggle to build tho

unitod lronlof resislancs wnh hard andlasl
demands and tadlcs. or h will turn tnto a
'Socialisl Conlorenc.' industry providirE
regular platlorms lor windbags. To avoi,
the latter lale everyon€ must laco one
qu€slion squarely, whal is to be done? On
ev6ry {ronl of the class slruggb, in every

er€na, wa need ta a^swer thilqueslion
l\,e are to de(eat out enemies ard sta(
chalking up victories.

There may be agreemsr onaims,Prin-
ciplss, etc, bul il thero is no common
commitmentto elbn by the leaders orthe
activists thon nothing rill come ol it. The
lioht aoeinst new rsalbm wrll nol b€ tvon or
to-st in- the gages ol Campaign Gtoup
Ner.r.s, bul on ths pid(et lines, ths demon-

strations and union con,elences, bY

lidhtino ths mislsaders al sv€ry turn.
-Theiecond Cnesrerli€ld conl€r€nce will

onlv contrbule tothis slruggle d it commils
its suooorlers to buiHing such iolnt aclion'
on" iitt e tev t"sx" it should unde(ake is

lo tate tle B6nn/tletfer campargn ir[o all

levels ol the unbns and Labour Party with

meetinos and arguments, lnvnlng lhom

into uo-kplaces and btanches Lett union

lgaders must bs callsd on to organEe a

campaign fo( supPon in theit unions

tiv MP ot trade union leader who 16'

tuse;to supgort BenryHell€r must b€ writ'
iin ott as irietess in the struggl€ against

new realism. Benn and Hel{er's policies

ar" * 
"n"*"t 

to new realism, but they
-rr"i'u" totc* to head a movemsri ol

iesistance to the wholesals sell-outs of the

nght wing. We will suppon them by trying

to build such a movoment.
By linking the leadsrshiP campaign to a

praclical dslsncs ol woAsrs' interests tha

mitdbns ol lh€ir Po litical load€rshiP willli

becoms clsar€r. So wilI rhe limitalions ol

lh€ Socialist Conlerencs rnovemcnt
Founded on the r€tusal to builij a revolu-

tionary combal Parly, it wr ll continue to lail
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